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2Original Community Services Mandate 2024 2

Adding new capacity to “Integrate community and government relations 
into broader organizational strategies and decision processes”

Government & Partner Relations:

Stakeholders include all levels of government, 
school boards, post-secondary institutions, NPC, 
NRPS, NPCA, AMO, OMAA, ROMA, FCM etc.
 Establish & maintain productive relationships

 Identify areas of shared interest

 Analyze and influence public policy

 Create database & schedule for GR engagement

 Coordinate on grants & funding opportunities

Community Relations & Outreach:

Stakeholders include business owners, 
community agencies, service clubs, associations, 
citizens, visitors, NFPs, advocacy groups, 
community hubs
 Establish & enhance mutually beneficial relationships

 Leverage existing capacity, knowledge & resources

 Align on projects and advocacy

 Share information across organizations



Museum & 
Cultural 
Services

Jane Davies, 
Manager

Economic 
Development & 

Tourism

Caralee Grummett, 
Manager

Corporate & 
Community

Initiatives

Bev Bradnam, 
Manager

Community 
Health

Alice Preston, 
Coordinator

Communications 
& Marketing

Kevin Beauchamp, 
Manager

(2.2, 4.4)(4.1-4.7)(2.1, 2.4, 3.3)(1.1-1.5)(2.2, 2.3)

Town of Fort Erie
Strategic Plan 2023-2026

1. Health Care | 2. Quality of Life | 4. Economic Prosperity & Diversification

Community Services Department
Clare Cameron, Director 

Relationships | Experiences | Connections
“closing the loop”



To connect with people 
and support the 
community in creative, 
empathetic ways
Communications & Marketing

To coordinate with 
primary health care 
providers and increase 
well-being
Community  Health

Service Missions

To preserve the past, 
and keep it alive
Museum & Cultural Services

To create opportunity for 
businesses and visitors
Economic Development & Tourism

To listen to people, 
advocate for customers 
and report on progress
Corporate & Community Initiatives



DEPARTMENT MISSION

Connecting people to great information, services, experiences and opportunities.

We help to make Fort Erie a great place to live, work, invest in and visit.



VISION

To be a community that cares 
about the quality of relationships, 
connections and experiences that 
happen here



Community Services
Essential Operations

Director Focus: Strategic Leadership
Team Leadership and Development, Connections & Relationships, Work Portfolio Management

Museums & 
Cultural Services

Economic 
Development & 
Tourism

Community 
Health

Community & 
Corporate 
Initiatives

Communications 
& Marketing

• Collections 
Management

• Research
• Culture Programs
• Exhibit Design

• Business Retention, 
Expansion and 
Attraction

• Tourism Marketing
• Business Licensing
• STR Licensing
• Community Events

• Primary Care 
Relationships

• Physician 
Recruitment

• Community 
Wellness

• Customer Service
• Accessibility
• Strategy Updates
• Envisio Data
• Reporting

• Website
• Social Media
• Engagement
• Graphic Design
• Media Relations
• Advertising



lbs of food donated at tree giveaway attendees to Employment Fair

networked physicians

customer requests received local history research requests

Ministers : Days

views on social media

new social media followers and 
newsletter subscribers

grand openings

2025 so far



Community Services
Strategic Priorities (2025-26)

Improving and Enhancing Core Services, Meeting Town Strategic Goals
Beginning | Middle | End

“SMART”

Museums & 
Cultural Services

Economic 
Development & 
Tourism

Community 
Health

Community & 
Corporate 
Initiatives

Communications 
& Marketing

• Digital Strategy
• Visitor Data
• Civic Recognition

• Tourism Strategy
• Industrial Lands
• Digital Campaigns

• Douglas Memorial
• Primary Care
• Wellness Network

• CSU Technology
• CX Strategy
• Process Design
• CX Training for All

• Brand Standards
• Let's Talk FE
• Work Intake
• Influencers

CSU: Customer Service Unit
CX: Customer Experience



Museum Engagement

In 2024:

• 24,728 total in person engagements: includes exhibits, programs and museum visits

• 433,865 total social media impressions

• 7,154 total webpage views
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Next Steps

• Share questions, ideas and feedback
• Request any further reports or information from our services
• Share contacts and suggestions 
• Strategic plan progress updates coming in September



THANK YOU


