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Our Focus: Your Future

Memorandum

Corporate Services

Prepared for: Council-in-Budget Committee
Meeting Date: Wednesday, December 4, 2024
Title: 2025 Budget — Water and Wastewater

Please find the attached information required for the December 4, 2024 Council-In-Budget
Committee meeting:

Section 1 | Agenda & Capital Budget Administrative Report -
ELECTRONIC PAPERLESS AGENDA

Section 6 | 2025 Water and Wastewater Budget working papers
ELECTRONIC - attachment 1 to agenda

Section 10 | Reserve Fund Forecast

ELECTRONIC - attachment 1 to agenda

Also, please note that all budget meetings are scheduled to begin at 6:00 p.m. with dinner to
be provided at 5:30 p.m. in Conference Room 1. Town staff have committed to providing all
materials electronically for the 2025 Budget.

All of which is respectfully submitted.

Prepared by:
Jonathan Janzen, CPA, CA
Director, Corporate Services
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SECTION SIX
WATER & WASTEWATER

TOWN OF FORT ERIE
2025 PROPOSED BUDGET



J19)jemalsep) R 19)epA | :ON abed
0002} 000212 0002} 000212 0002l 022'v.2 bl'Lle Ll'Lie sabiey) |edioulid 19eq lejoL
000212 000242 000212 000212 000212 022712 RNV R IRV 199 40 JuswAeday
mmm._mp_o _NQ_o:_._n_ 1geQa
099'06%°1 181'985°1 LG'9EG°L 08Y'G8¥°1 0L0'€z¥'L 285 rre’L €40'991°1 1v¥'120°L sigjsuel [ejudswiiedapiaju] ejoL
05€'G61°1 9/£'6YL°L 691'G0L°L €99'290°L 1G2'800°L €.5'8€6 89G5'G/. 895'G// sebiey) poddng weiboid
01£'662 LIy LEY zLe'LEY 118'¢zy BLETLY 6.6'G0Y S.¥'06€ 6.8'G¥7C sebieyd pajeloy 109)4
slajsuel] |ejuawpedapiajul
SYTASNVAUL ® ONIONVNIA
2862619 0EL'LLL'Y 266'057'9 209'26€'9 G26'2L0'L GS1'¥PrS'9 ¥9/1'820'S LEY'€0E'S SYIASNVAUL ANV ONIONVNI4 I¥0439 13N
25€'819'8C ¥SL'GYL L2 902'0LL'v2 GZ6'166'2C €€2'659'0C 828'70€'61 122'969'8) 052'820'G1 sasuadx3 |ejo)
GLL'19E've 152'02€'22 L2y LSz 8¢'1.98'81 181'89G'91 088'950'G1 687'G9L V1 281'6Z6'L1 S1800 Jusieal] [euoibey
0 000'GY 000'G¥ 000'GY 000'G¥ 000'G¥ 000'GY 606'G sjues
098'Gl GeL'ez 195'0€ 968'/€ €eL'sy GLE'ES 112'€9 2e8'0s sabiey9 jsesei| 19eQ
80.'296 665'€2S°1 £€9/°290°L 0612101 0/8'€80°L 0.£°12€°L 0.£'6€9°1 G8%'0G8 S8OIMISS B S[eLSle
699'8.2'€ 691'c8l‘e GS7'060'E L¥7'000°€ €50'€16'C €02'828'C 169'€8.'C 26€'961°C sjyousg g sebe
sasuadxg
(vee'sso'se)  (vsz'ole'ee) (8Sl'lze'Le)  (Lzs'vee'ez)  (8SL'sz.le)  (€86'8v8'Ge)  (G8%'Ge.L'eR) (181'ze€'02) anuaAay [ejoL
(0og'6€2) (008'6€2) (008'6€2) (008'6€2) (008'6€2) (006'052) (009°112) (¥61'G12) S99 Jos
(000'%S) (000'vS) (000'+5) (000'%5) (000'vS) (000'%5) (000'9%) (Lzv'es) seljleuad g }salau|
0 0 0 0 0 0 (000'9¢) (e68'G2) sjuel9
0 0 0 0 (26€'22) (L6€'22) (ggs'ey) (108'089) sebieyd juswanoidwi [e007
(re9'29.'ve)  (v8¥'czo'ee)  (89e'lc6'0c)  (Lzl'060'62)  (L96°LLv'22)  (989°Lgs'se)  (0ee'88e'eR) (998'986'61) sbulj|iq Jajemaisem/Ialepn
ONUBAIY
}seoalo }sedalo4 }Seoda104 }Sede.04 }seda104 10bpng 196png panouddy  sienoy LA
0€0Z 6202 820z 1202 920z G20z vz0z ¥202

1¥0d3d 139ang s20¢

J1¥3 104 40 NMOL 3H1 40 NOILLVHOdYO0D

NV 2G:6 ¥Z/LL/L¢ ‘®ed uny

Section Six - WWW Budget

Page 1



1ajemajsep 9 J9jep

Z ‘ON abed

ze8’le0e €2'699°C 11£°666°C 220'886°C 6G/'0el'e €05°08Z°¢ 10¥'€€0°C 109°€0L°E (1191430)/SN14HNS SISYd TVNHIOV
(oor'sL6't)  (ooL'6Le‘l)  (ooL'6L6'L)  (0oL'6L6L)  (0OL‘6LE'L)  (0OL'6L6'L)  (0ZE'6Z8'L) (ese'82L'L) saujug [eNIddY [ejo)
(oor'sL6't)  (ooL'6Le‘l)  (ooL'6L6'L)  (0oL'6L6L)  (oOL‘'6LE'L)  (0OL'6L6'L)  (0ZE'6Z8'L) (ese'82L'L) uonezipowy
Saljug |entooy
0002} 000212 0002} 000212 000212 022Z'v.2 bl'Lle Lrl'Lie sabiey) |edioulid 19eq lejoL
000212 000212 000212 000212 000212 022712 RNV R IRV 199 40 JuswAeday
sabiey) |ediould 199
2e6'vEL'Y eVE'TLE Y LLP'20L'y 221'669'y GG8'/Et'S €8€'GZ6'Y 786'065'€ G0'€62'y Siojsuel] aAIasay [0l
(098'222) (Ge9'2.9) (£95'2¥2) (9g8'6%2) (e21°282) (615'%92) (£08'969) 861°Cl anIasay sabley) Juswdojonsq WOl siajsuel |
781'291°S 816'7YL‘S 86'vYL'S 816'7YlL‘S 8.6'768'S 206'698'S 681686 62€'1LLL'Y SBAI9SY 0} SIBjsuBl |
(000'002) (000°002) (000°002) (000'002) (000°002) (000'089) (002°102) (zsv'06Y) SOAI9SSY WOY SI9jsuel|
Slajsuel] aAIeSDY
siseg |eniody 0] Uoljel|iduoddy
0 0 0 0 0 0 (2) (z08'z82) (3¥NLIAN3dX3 )/ INNIATY L3N LNIFNLYVL3a
0 0 0 0 0 0 0 0 QUVMIOJANYYD LID143a/(SN1dUNS)
28G'LE1'9 0EL'LLL'Y 266'057'9 209'26€'9 G26'2L0'L GS1'P7S'9 99/'820'S €€2'98G'S SYIASNVYL ® ONIONVNIH 13N
226'vEL'Y eve'TIE Y LLP'20L'Y 221'669'y GG8'/Eh'S £8€£'GZ6'Y 786'065'E Gb0'e62'Y siojsuel] dAI9SAY [0l
(098'222) (5e9'2.9) (L959°2¥2) (958'6172) (e21'L52) (615'792) (L08'969) 861C) aniasay sabley) Juswdojors woly siaysuel ]
28L'291'S 8L6'7YL'S 8L6'7¥L'S 8L6'7YL'S 8.6'768'S 206'698'S 687'686' 62€'LLLY SOAI9SDY 0} SIojsuel |
(000'002) (000'002) (000'002) (000'002) (000'002) (000'089) (00£°102) (zs¥'06Y) SoAIasaY WOy s1asuel |
sidjsuel] aAIaSdY
}seoalo }sedalo4 }Seoda104 }Sede.04 }seda104 10bpng 196png panouddy  sienoy LA
0€0Z 6202 820z 1202 920z G20z vz0z ¥202

1¥0d3d 139ang s20¢
J1¥3 104 40 NMOL 3H1 40 NOILLVHOdYO0D

NV 2G:6 ¥Z/LL/L¢ ‘®ed uny

Section Six - WWW Budget

Page 2



FESTTYY

| :ON 8bed

(000°09) (000°05) (000°0S) (000°09) (000°09) (000'G.21) (ogs'cLe) (zz6'v2) SoAlasaY WOy s1asuel |
Sl9jsuel] 9IAISIY
0sz'9l 0sz'9l 0s2'9l 0sz'9l 0s2'9l 0.¥'8L 166'GL 166'GL sabiey) |edioulid 19eq lejoL
0sz'9l 0sz'9l 0sz'9l 0sz'ol 0sz'9l 0L¥'8L 166'GL 166'GL 199 40 JuswAeday
mmm._mp_u _mn__oc_._n_ 1geQa
ShY'L6L L 196'9.2°1 GET'9eT’ L 960'G61°1 vee'ovll 225'6L0°L 26.'GL0°L 652'L16 sigysuel [eyuswpiedspisiul |ejoL
166'9./6 6£9°'196 ¥02'626 €€1'068 z62' 118 z16'98. 6L9'vEL 619'7E. sabiey) poddng weiboid
vS¥'vle zee'sle LE0'LLE €96'70€ 2€6'86¢ 010'¢62 €1°182 0%9'9L1 sebieyd pajeloy 109)4
sJajsuel] [ejuawpedapaiajul
SYTASNVUL ® ONIONVNIA
€0£'G00'y v1¥'226'e 28010y ¥5€'686'€ G/8'6€6'E 669'07.'E ¥60'902'€ ¥6.'€12'E SYIASNVYUL ANV ONIONVNI4 J¥0439 13N
991'c¥5'6 195'2€2'6 LEL'LEY'S 1G6'7.8'L GG¥'26e'L €06'0€6'9 189'62.'9 8.9'062'S sasuadx3 |ejo)
66€'G51 'L 620'€.S'9 150'8€0'9 929'9vS'S 261'60'G 81Z'799'y 1G6'€8¢C'y 685'7€9'¢ S1s0Q Juauieal] [euoiboy
€56 ¥55°1 0912 6v.'C 96e'e 0€8'y €16'L 095°G sabiey9 sasemul 198Q
002'862 002'5€9 00Z'zzy 00271 002'8EY 00Z'09% 002'069 €G.'vze S90INIBS B S[eLale|y
¥19'880°C 811'120°C 0Z1'896°L 9/€£'L161 101'668°L GG9°108°L €9G'eY. 1 911'6zZ€L sjyousg g sebem
sasuadxg
(6ov'svs'el)  (sz6'6GL'€l)  (6Lz'zov'el)  (soe'v9s'Ll)  (oeg'zeetl)  (z09'229'0L)  (182°1€6'6) (zL¥'705'8) anuaAsy |ejo)
(00.'6) (002'96) (00z'96) (00z'96) (002'96) (00z2'96) (000'89) (9g€e'98) SEEERER
(000'+2) (000't2) (000'+2) (000'+2) (000't2) (000'+2) (000°02) (8€0'v2) seljleuad g }salau|
0 0 0 0 (26€'22) (L6€'22) (26€'22) (26€'22) sebieyd juswanoidwi [e007
(69L'8ev'el)  (g/2'620'€l)  (BLO‘ZPE'CL)  (SOL'pp2'LL)  (eeL'68L°LL)  (S00'Ges'OL)  (¥8€°L28'6) (189°12€'8) sbulj|iq Jajemaisem/Ialepn
ONUBAIY
}seoalo }sedalo4 }Seoda104 }Sede.04 }seda104 10bpng 196png panouddy  sienoy LA
0€0Z 6202 820z 1202 920z G20z vz0z ¥202

1¥0d3d 139ang s20¢

J1¥3 104 40 NMOL 3H1 40 NOILLVHOdYO0D

NV 2G:6 ¥Z/LL/L¢ ‘®ed uny

Section Six - WWW Budget

Page 3



19je M\ Z :oN obeg
8G¥'269°1 €50'72S°1 Lv¥'e€l9'L 858291 1S2219°) 111°6¥S°L zL9evl’l LLEWZS'L (1191430)/SN14HNS SISYd TVNHIOV
(oov‘1zL't)  (oov'iziy)  (0ov'izi'y)  (oov'izil)  (oov'izil)  (00¥‘Lgh'L)  (0€9'9v0‘L) (vee'sll) saujug [enIddY [ejo)
(oov‘1zL't)  (oov'iziy)  (0ov'izi'y)  (oov'izil)  (oov'izi'l)  (00¥‘Lgh'L)  (0€9'9v0‘L) (vee'sLll) uonezipowy
Sajug |entooy
0sz'9l 0sz'9l 0sz'9l 0sz'9l 0sz'9l 0L¥'8L 166'GL 166'GL sabiey) |edioulid 19eq lejoL
052'9l 052'9l 0sz'9l 052'9l 0sz'9l 0.¥'82 166'G. 166'G. 199 40 JuswAeday
sabiey) |ediould 199
809'26.'C €02'629'C 165'811'C 800'8LL'C Lov'LLL'T 101'885°C zIE'rLL'e 818'665'C siojsuel] aAIesay [e0L
(eoz'LL) (v08'291) (oL¥'81) (666'81) (909'61) (vee'oz) (618'G61) 68. anIasay sabley) juswdojoasq WOl siajsuel |
1187982 100°2¥8°C 100°2¥8°C 100°2¥8°C 100°2¥8°C 1£6'€81°C 186'€29°C 186'€29'C SBAI9SY 0} SIBjsuel |
(000'08) (000°08) (000'08) (000'08) (000°08) (000's21) (0s8°cLe) (zz6'v2) SOAI9SSY WOy SI9jsuel |
Siojsuel]| aAI9SDY
siseg |eNJ22Yy O} UOI}el|IouU02IdYy
0 0 0 0 0 0 (1) (voe'eLe) (3¥NLIAN3dX3 )/ INNIATY L3N LNINLYVL3a
0 0 0 0 0 0 0 0 QUVMHEOJANYYD LID143a/(SN1dUNS)
€0£'G00'y v1¥'226'e 28010y ¥5€'686'€ G/8'6€6'E 669'07.'E G60'902'€ 860°'/85'E SYIASNVYL ® ONIONVNIH 13N
809°'/6.°C £02'629°C 165'811°C 800'8/.°C LOv'221'C 1018852 ZIErLLe 818'665°C siojsuel] dAI9SAY [0l
(eoz'LL) (+08°291) (oL¥'sl) (666'81) (909'61) (vez'02) (618'G61) 68/ aniasay sabley) Juswdojorsq woly siaysuel ]
118'798°C 100'.¥8'C 100'/¥8'C 100'.¥8°C 100'/¥8'C 1£6'€8.°C 186'€29'C 186'€29'C SONI9SDY 0} SIojsuel |
}seoalo }sedalo4 }Seoda104 }Sede.04 }seda104 10bpng 196png panouddy  sienoy LA
0€0Z 6202 820z 1202 920z G20z vz0z ¥202

1¥0d3d 139ang s20¢
J1¥3 104 40 NMOL 3H1 40 NOILLVHOdYO0D

NV 2G:6 ¥Z/LL/L¢ ‘®ed uny

Section Six - WWW Budget

Page 4



J9)jemajsep\

| :ON 8bed

siajsuel] aAI9SdY

05.'G61 052'G61 05.'G61 052'G61 052'G61 05.'G61 052'G61 05.'G61 sabiey) |edidulid 1qeq ejoL
052'G61 0G1'G61 052'G61 0G1'G61 05.'G61 05.'G61 052'G61 05.'G61 199 40 JuswAeday
sabieys jedioulid 3199
182'%89 9e5'v2L 691002 668'G.9 G8%'8¥9 1€1'609 096'%95 168'72S sigysuel [eyuswpiedspusiul |ejoL
LEY'€09 L¥'209 828'6.5 170'85S 860°'€€S 89/'06% 859'GGY 859'GGY sebiey) poddng weiboid
968'08 680°2Z1 LbE'0Z1 ¥S8'LLL 18€'GLL 696'ZL1 20€'601 6£2'69 sabieyd pajeoy 109)4
sJajsuel] |ejuawipedapiajul
SYTASNVAUL ® ONIONVNIA
1G€°218°C 92¥'€99°C £€1'618°C 652'88.°C 689'705'€ €9L'ZrL'e 61£'1€2°C G8£'62€'C SYIASNVAL ANV ONIONVNI4 I¥0439 13N
715'92G'81 €82'6.€'/1 909'6Z8'G1 £98°219vL 6€5'211'C) 81570611 GzLTrrLL LLY'88E'6 sosuadx3 [ejo)
912'50Z'LL 22T L6L'S) 79€'€0G'v1 z18'vieel G66'CLY L1 299'26€'01 8€G'188'6 €65'062'8 S1s0Q Juauieal] [euoiboy
106'7) 18G'1C L0782 201'GE 19'Lv GvS'8Y 8€CT'GS 29z'sy sabiey9 jsesei| 19eQ
0.1 '6bY 0/1'089 0.1'6EY 0.1°8EY 0L1°2G¥ 041189 0/1'042 89¢'LZ¥ S8OIMISS B S[eLSle
122'906 01£'088 G99'7G8 v..'628 109'508 L¥1'28. 6.1'5€L 881°'1€9 sjyousg g sebe
sasuadxg
(so8‘c6e’Lz)  (60LZ¥0'02)  (BEC'SPO'8L)  (229'90t'ZL)  (8zz'zszal)  (189940°GL)  (¥0OL'089°ClL) (962°212°L1) anuaAay [ejoL
(000'0€) (000'0¢) (000‘0g) (000‘0g) (000°0¢) (000‘0g) (000°0¢) (gz6'81) s984 Josn
(000°0€) (000‘0¢) (000°0€) (0o0‘0g) (000°0€) (0o0‘0g) (000'92) (68¢'62) saljjeusd g jsase|
0 0 0 0 0 0 (000°9¢) (e68'52) sueIn
0 0 0 0 0 0 (851°12) (Yor'82) sebiey) juswanoidw (007
(cos'eee’Lz)  (60L'c86'6L)  (6ee'g8S'8l)  (Tzo'ove'sZL)  (8zz'ezzol)  (189'986'%L)  (916°995°Cl) (G81°GL9°LL) sbulj|iq Jajemaisem/Ialepn
ONUBAIY
}seoalo }sedalo4 }Seoda104 }Sede.04 }seda104 10bpng 196png panouddy  sienoy LA
0€0Z 6202 820z 1202 920z G20z vz0z ¥202

1¥0d3d 139ang s20¢
J1¥3 104 40 NMOL 3H1 40 NOILLVHOdYO0D

NV 2G:6 ¥Z/LL/L¢ ‘®ed uny

Section Six - WWW Budget

Page 5



19jemajsep Z :oN obed
79€'GEE’L 06L'L¥L°L 798°12€°L v91'GLE"L 705'850'Z 9zL'¥eL’) 62.'688 62€' 7071 (1101430)/SN14¥NS SISvd TvNYOOVY
(00£'262) (00£°262) (002°262) (00£'262) (00£°262) (00£'262) (069°282) (6S1°00%) sajug [enIddY [ejo)
(002'262) (002°262) (002°262) (002'262) (002°262) (002'262) (069°282) (651 007) uonezjowy
Salju3g |eniody
05.'G61 052'G61 05.'G61 052'G61 052'G61 05.'G61 052'G61 05.'G61 sabiey) |edidulid 1qeq ejoL
052'G61 0G.'G61 052'G61 052'G61 052'G61 05.'G61 052'G61 05.'G61 199 40 JuswAeday
sabiey) |ediould 199
v1E'2€6°1 ovL'evLl 718'€Z6°L vLL'LLE') ¥5¥'099°2 9/9'9€€C 0/9'9%°1 161°669°1 Siojsuel] dAI9SAY [0l
(289'012) (1€8'v0Y) (L81'v22) (268'0€2) (L15°2€2) (s62'v172) (886°009) 60711 aniasay sabley) Juswdojorsq woly siaysuel ]
116°162°C 116°162°C 116'162'C 116°162°C L16'/10'E 116'G80°'C 805'G9€‘C 8Ye'IYLT SBMI9SY 0} SIBjsuBl |
(000'051) (0o00'0S1) (000'0S1) (000'0G1) (000'0S1) (000'508) (0g8°28€) (095'59) SoAlasaY WOy s1asuel |
Siajsuel| BAIesSaYy
siseg |enJo2y O} UOoljel|Iouo29dy
0 0 0 0 0 0 (1) (6S¥'78) (3™NLIANIX3 )/ INNIATY L3N LNINL¥Vd3AA
0 0 0 0 0 0 0 0 QUVMYO4ANYVYI LI0143a/(SN1dUNS)
1G€'218'C 92¥'€99°'C €€1'618'C 65.'88.'C 689'70G'€ €9L'erl'e 08€'2€2'C rr8'elLt'e SYIASNVYL ® ONIONVNIH 13N
71€'2€6°1 ovL'erLL 718'€26°L vLL'LL6'L ¥5%'099'2 9/9'9€€'C 0L9'9L%'L 161'€69°L siojsuel] aAIasay [0l
(259'012) (Les'v0ov) (£51'¥22) (2g8'0€2) (215'2€2) (g62'v¥2) (886'009) 60711 anI9say sabley) Juswdojonsq WOl siajsuel |
116'262'C 116'262'C 116',62'C 116'262'C LL6',10'E 126'G80°'€ 805'G9E‘C 8Ye'LYL'T SONI9SDY 0} SI9jsuel |
(000'051) (000°0S 1) (000°0S 1) (000'051) (000°0S1) (000'503) (058°28¢) (095'G9Y) SOAI9SSY WOy SI9jsuel|
}seoalo }sedalo4 }Seoda104 }Sede.04 }seda104 10bpng 196png panouddy  sienoy LA
0€0Z 6202 820z 1202 920z G20z vz0z ¥202

1¥0d3d 139ang s20¢

J1¥3 104 40 NMOL 3H1 40 NOILLVHOdYO0D

NV 2G:6 ¥Z/LL/L¢ ‘®ed uny

Section Six - WWW Budget

Page 6



uopoa|jog » Bulg

| :ON 8bed

0 0 0 0 0 0 0 1961 (LID1430)/SNTdYNS SISVE TVNHOOV
siseg |eniody O} Uoljel|IouodIay
0 0 0 0 0 0 0 196'vLL (3¥NLIAN3dX3 )/ INNIATY L3N LNIWLYVd3A
0 0 0 0 0 0 0 0 QUVYMIO4AYYVYD 112143a/(SNT1dHNS)
(z20's8¢) (0LL'YLY) (c98'66¢) (11G6's8¢) (6£9°12€) (202'v¥€) (60L'7LY) (60L'VLY) SYIAISNVYL ® ONIONVNIH L3N
(z20'G8¢) (0LL'YLY) (£98'66¢) (115'68¢) (6£9°L2€) (202'v¥E) (60L'VLY) (60L'VLY) sigysuel] |ejuswiiedapisiu] |ejol
(z20'G8¢) (0LL'YLY) (£98'66¢) (115'G8¢) (6£9°L2E) (£02'v¥E) (60L'vLY) (60L'VLY) sableyg poddng weiboid
slajsuel] |ejuawipedapaiajul
SHIASNVHL 8 ONIONVNIL
(z20's8¢) (0LL'YLY) (c98'66¢) (11G6's8¢) (6£9°12€) (202'v¥€) (60L'¥LY) (8v2'6£2) SYIA4ASNVYL ANV ONIONVNI4 340439 1AN
219'86% 01£'82S €OV'ELG LLL'66Y 6£Z'G8Y L0v'69% 60€'82G 199°6V€ sosuadx3y [ejol
0 000'GY 000'GY 000'GY 000'GY 000'GY 000'GY 606'G sjuels
8€€'GLT 622'802 £6£102 0Z8'v61 005'881 000'081 000'6Z1L ¥9€'v0L S80IAIBS B S[EUSIEIN
vee'esz 180°G/2 040292 L62'652 6162 L0V've 60€'70€ 88€'6€T spyeusg R sabep
sasuadxg
(009'cLL) (009'cL1) (009'cL1) (009'cLL) (009'cL1) (00L'vzL) (009'cL1) (e16'601) anuanay [ejoL
(o09'cL1) (009'cL 1) (009'cL L) (009'cL1) (009'cL L) (002'v21) (009'cL L) (c16'601) s994 JosN
ONUBAIY
}seoalo }sedalo4 }Seoda104 }Sede.04 }seda104 10bpng 196png panouddy  sienoy LA
0€02 6202 8202 1202 9z0Z 5202 ¥202 ¥20z

1¥0d3d 139ang s20¢

J1¥3 104 40 NMOL 3H1 40 NOILLVHOdYO0D

NV 2G:6 ¥Z/LL/L¢ ‘®ed uny

Section Six - WWW Budget

Page 7



SECTION TEN
RESERVE FUNDS

(WWW Budget)

TOWN OF FORT ERIE
2025 PROPOSED BUDGET



Capital Reserve Funds
Office Furniture and Equipment
IT Equipment
Fire Equipment Replacement
Facilities Maintenance
Museum
Fleet Equipment Replacement
Ice Resurfacer Replacement
Storm Refurbishing
Municipal Drain
Road Refurbishing
Bridges & Culverts Refurbishing
Major Capital Expenditure
Industrial Land Development
Parking

Dedicated Water Meter Replacement

Water Refurbishing
Sanitary Sewer Refurbishing
Wayfinding Implementation

Waterfront & Tourism Development

Cemetery Improvements
Major Capital - Garrison Village

Operating Reserve Funds
General Levy Rate Stabilization
Sewer Rate Stabilization
Water Rate Stabilization
Self Insurance
Emergency Management
Municipal Elections
South Niagara Hospital
CIP Financial Incentives

Affordable Housing CIP Incentives
Development Charges Exemptions

Heritage

Museum Memorial

Building Permit Surplus
Community Health & Wellness
Climate Change

Ridgeway BIA

Bridgeburg BIA

Crystal Beach BIA

Deferred Revenue

Canada Community-Building Fund

Parkland
Community Benefits Charges
Development Charges

Total Projection

The Corporation of the Town of Fort Erie
2025 Capital Forecast
Reserve Fund Projection

Projected Contribution | Contribution | Contribution | Contribution Grants, Other Transfer to Interest Projected
Opening from from (to)/from from Gas Tax & | Adjustments 2025 Income Closing
Balance Op Budget Op Budget Op Budget Op Budget Developer (e.g., amort) Capital Balance

2025 Prior Inflationary one-time LT Strat Cap Revenues Program 2025
$ 309,476 | $ 37,910 $ 2,310 $ (25,000) $ 7,927 | $ 332,624
$ 835,419 | $ 309,217 $ 19,730 $ (645,150) $ 16,933 | $ 536,149
$ 2,065,887 | $ 587,513 $ 35,860 $ (397,000) $ 54,477 | $ 2,346,737
$ 1,793,113 |$ 1,107,110 $§ 62,560 $ (1,130,000) $ 45,324 [ $ 1,878,107
$ 268,892 | $ 19,405 $ 1,180 $ - $ (10,000) $ 6,855 [ $ 286,331
$ 1,488,958 | % 546,672 $ 29,100 $ 66,000 $  (890,000) $ 34,121 | $ 1,274,851
$ 29,064 | $ 19,380 $ - $ 2,620 $ - $ 1,002 | $ 52,066
$ 401987 |$% 1,596,012 § 95,990 $ (1,486,251) $ 12,622 | $ 620,359
$ 178,468 | $ 246,560 $ 15,050 $ (72,200) $ (50,000) $ (189,000) $ 3,842 $ 132,720
$ 1,402,953 |$ 4,026,741 § 243,920 $ (150,000) $ (4,102,655) $ 35,299 | § 1,456,258
$ 525,333 | $ 575,260 $ 35,110 $ (100,000) $ - $ 19,513 [ $ 1,055,216
$ 3,224,633 | % - $ - $ - $ 80,616 | $ 3,305,249
$ 1480579 (8% 200,000 $ - $ 39,514 | $ 1,720,094
$ 478,320 | % 118,000 $ - $ (165,000) $ 11,371 | $ 442,691
$ 1,287,807 ($ 493,100 $ 30,100 $  (900,000) $ 27,485 | $ 938,492
$ 5,038,786 % 2,130,881 § 129,850 $ (2,226,650) $ 126,396 [ $ 5,199,263
$ 8905114 | $ 2,097,348 § 128,010 $ 22,613 $ (4,052,850) $ 200,067 | $ 7,300,302
$ 84,158 | § 36,220 $ 2,210 $ (24,000) $ (16,000) $ - $ 2,084 [ $ 84,673
$ 21,390 | $ - $ - $ - $ 535 $ 21,925
$ 72,149 | $ 35,896 $ 2,110 $ (50,000) $ 1,654 | $ 61,809
$ 378,783 (9% - 8 - $ 9470 |$ 388,253
$ 30,271,272 [ $ 14,183,225 $ 833,090 $ (346,200) $ 2,620 $ - $ 22,613  $(16,269,556) $ 737,104 | $ 29,434,168
$ 1,753,960 | $ 552,440 $ (817,090) $ 40,541 | $ 1,529,851
$ 1,830,189 | $ 50,000 $  (505,000) $ 788,000 $ 49,917 [ $ 2,213,106
$ 1,086,910 | $ - $ (175,000) $ 24,985 | $ 936,896
$ 1,753,395 | $ - $ (110,000) $ 42,460 | $ 1,685,855
$ 1,780,696 | $ - $ 44,517 | $ 1,825,214
$ 125892 % 58,250 $ 3,875|$ 188,018
$ 2,150,717 | $ - $ 53,768 | $ 2,204,485
$ 631,782 % - $ 15,795 | $ 647,577
$ 717,894 | $ 250,000 $ 21,072 | $ 988,966
$ 610,500 | $ 600,000 $ - $ 22,763 | $ 1,233,263
$ 106,897 | $ - $ 2,672 ($ 109,570
$ 572,273 | $ - $ (15,000) $ 14,119 | $ 571,393
$ 1,298,808 | $ - $ - $ 32,470 | $ 1,331,278
$ 437,058 | % 50,000 $ (20,000) $ 11,301 [$ 478,359
$ 85,695 | $ - $ 2,142 [ $ 87,838
$ 39,456 | $ - $ - $ 986 | $ 40,443
$ 77,548 | $ - $ 1,939 | $ 79,487
$ 31,784 | $ - $ 795 | $ 32,579
$ 15,091,455 [$ 1,560,690 $ - $ (1,642,090) $ - $ - $ 788,000 $ - $ 386,119 | $ 16,184,174
$ 117,332 | $ - $ 1,077,512 $ (200,000) $ 13,902 | $ 1,008,746
$ 1,476,737 | $ 864,359 $ 51,390 $ -3 540,000 $ (1,256,900) $ 39,404 | $ 1,714,990
$ 118,287 |$ - $ - $ 2,957 |$ 121,245
$ 13,708,562 | § - $ (9,000) $ 5,400,000 $§ (264,518) $§ (5,255,106) $ 341,106 | § 13,921,044
$ 15,420,919 | $ 864,359 $ 51,390 $ (9,000) $ - $ 7,017,512 $ (264,518) $ (6,712,006) $ 397,370 | $ 16,766,025
$ 60,783,646 | $ 16,608,274 $ 884,480 $ (1,997,290) $ 2,620 $ 7,017,512 § 546,095 $(22,981,562) $ 1,520,593 | $ 62,384,367

Section 10 - Reserves (WWW Budget)

Page 1

as at 11/27/24




Capital Reserve Funds

Office Furniture and Equipment
IT Equipment

Fire Equipment Replacement
Facilities Maintenance
Museum

Fleet Equipment Replacement
Ice Resurfacer Replacement
Storm Refurbishing

Municipal Drain

Road Refurbishing

Bridges & Culverts Refurbishing
Major Capital Expenditure
Industrial Land Development
Parking

Dedicated Water Meter Replacement

Water Refurbishing

Sanitary Sewer Refurbishing
Wayfinding Implementation
Waterfront & Tourism Development
Cemetery Improvements

Major Capital - Garrison Village

Operating Reserve Funds

General Levy Rate Stabilization
Sewer Rate Stabilization

Water Rate Stabilization

Self Insurance

Emergency Management
Municipal Elections

South Niagara Hospital

CIP Financial Incentives
Affordable Housing CIP Incentives
Development Charges Exemptions
Heritage

Museum Memorial

Building Permit Surplus
Community Health & Wellness
Climate Change

Ridgeway BIA

Bridgeburg BIA

Crystal Beach BIA

Deferred Revenue

Canada Community-Building Fund
Parkland

Community Benefits Charges
Development Charges

Total Projection

The Corporation of the Town of Fort Erie
2026 Capital Forecast
Reserve Fund Projection

Projected Contribution | Contribution Grants, Other Transfer to Projected
Opening from (to)/from Gas Tax & | Adjustments 2026 Closing
Balance Op Budget Op Budget Developer (e.g., amort) Capital Balance

2026 Prior one-time Revenues Program 2026
$ 332,624 | $ 40,220 $ - $ 372,844
$ 536,149 | $ 328,947 $ (326,375)| $ 538,721
$ 2,346,737 | $ 623,373 $ (1,000,000)| $ 1,970,110
$ 1,878,107 | $ 1,169,670 $ (1,370,000)| $ 1,677,777
$ 286,331 |% 20,585 $ - $ 306,916
$ 1,274,851 | % 641,772 $ (555,000)| $ 1,361,623
$ 52,066 | $ 22,000 $ - $ 74,066
$ 620,359 | $§ 1,692,002 $ (1,069,000)[ $ 1,243,361
$ 132,720 [$ 211,610 $ (10,000) $ - $ 334,330
$ 1,456,258 |$ 4,270,661 $ (70,000) $ (2,459,700)| $ 3,197,219
$ 1,055,216 | $ 610,370 $ (779,300)| $ 886,286
$ 3,305,249 | $ - $ (150,000)| $ 3,155,249
$ 1,720,094 [ $ 200,000 $ 1,920,094
$ 442691 |$% 123,000 $ (325,000)[ $ 240,691
$ 938,492 | $ 523,200 $ - $ 1,461,692
$ 5,199,263 [ $ 2,260,731 $ (3,091,000)| $ 4,368,994
$ 7,300,302 [$ 2,247,971 $ (3,969,700)| $ 5,578,573
$ 84,673 | $ 22,430 $ (24,000) $ - $ 83,103
$ 21,925 | $ - $ - $ 21,925
$ 61,809 | $ 38,006 $ - $ 99,815
$ 388,253 | $ - $ 388,253
$ 29,434,168 [ $ 15,046,548 $ (104,000) $ - $ - $(15,095,075)| $ 29,281,641
$ 1,529,851 |% 469,600 $ (629,600) $ 1,369,851
$ 2,213,106 | $ 50,000 $ (150,000) $ - $ 2,113,106
$ 936,896 | $ - $ (50,000) $ 886,896
$ 1,685,855 % - $ 1,685,855
$ 1825214 % - $ 1,825214
$ 188,018 | $ 58,250 $ (188,000) $ 58,268
$ 2,204,485 | $ - $ 2,204,485
$ 647577 (% - $ 647,577
$ 988,966 | § 250,000 $ 1,238,966
$ 1,233,263 | 9% 600,000 $ 1,833,263
$ 109,570 | $ - $ 109,570
$ 571,393 | $ - $ (15,000) $ 556,393
$ 1,331,278 | $ - $ - $ 1,331,278
$ 478359 % 50,000 $ (20,000) $ 508,359
$ 87,838 | $ - $ 87,838
$ 40,443 | $ - $ 40,443
$ 79,487 | $ - $ 79,487
$ 32,579 | $ - $ 32,579
$ 16,184,174 [ $ 1,477,850 $ (1,052,600) $ - $ - $ - $ 16,609,424
$ 1,008,746 | $ - $ 1,077,512 $ (1,612,500)| $ 473,758
$ 1,714,990 | $ 915,749 $ 600,000 $ (2,111,392)| $ 1,119,347
$ 121,245 | $ - $ (250,000) $ 190,000 $ 61,245
$ 13,921,044 | § - $ - $§ 5900000 $§ (257,124) $ (6,452,558)| $ 13,111,363
$ 16,766,025 [$ 915749 $ (250,000) $ 7,767,512 $ (257,124) $(10,176,450)| $ 14,765,712
$ 62,384,367 | $ 17,440,147 $ (1,406,600) $ 7,767,512 $ (257,124) $(25,271,525)| $ 60,656,778

Section 10 - Reserves (WWW Budget)
Page 2

as at 11/27/24



Capital Reserve Funds

Office Furniture and Equipment
IT Equipment

Fire Equipment Replacement
Facilities Maintenance
Museum

Fleet Equipment Replacement
Ice Resurfacer Replacement
Storm Refurbishing

Municipal Drain

Road Refurbishing

Bridges & Culverts Refurbishing
Major Capital Expenditure
Industrial Land Development
Parking

Dedicated Water Meter Replacement

Water Refurbishing

Sanitary Sewer Refurbishing
Wayfinding Implementation
Waterfront & Tourism Development
Cemetery Improvements

Major Capital - Garrison Village

Operating Reserve Funds

General Levy Rate Stabilization
Sewer Rate Stabilization

Water Rate Stabilization

Self Insurance

Emergency Management
Municipal Elections

South Niagara Hospital

CIP Financial Incentives
Affordable Housing CIP Incentives
Development Charges Exemptions
Heritage

Museum Memorial

Building Permit Surplus
Community Health & Wellness
Climate Change

Ridgeway BIA

Bridgeburg BIA

Crystal Beach BIA

Deferred Revenue

Canada Community-Building Fund
Parkland

Community Benefits Charges
Development Charges

Total Projection

The Corporation of the Town of Fort Erie
2027 Capital Forecast
Reserve Fund Projection

Projected Contribution | Contribution Grants, Other Transfer to Projected
Opening from (to)/from Gas Tax & | Adjustments 2027 Closing
Balance Op Budget Op Budget Developer (e.g., amort) Capital Balance

2027 Prior one-time Revenues Program 2027
$ 372,844 | $ 40,220 $ - $ 413,064
$ 538,721 | $ 328,947 $ (135,650) $ 732,018
$ 1,970,110 | $ 623,373 $ (855,000)| $ 1,738,483
$ 1,677,777 | $ 1,169,670 $ (1,505,000)| $ 1,342,447
$ 306916 | $ 20,585 $ - |$ 327,501
$ 1,361,623 | $ 641,772 $ (205,000)| $ 1,798,395
$ 74,066 | $ 22,000 $ - $ 96,066
$ 1,243,361 |$ 1,692,002 $ (1,625,320)| $ 1,310,043
$ 334,330 |$ 211,610 $ (50,000) $ - $ 495940
$ 3,197,219 ($ 4,270,661 $ (4,439,290)| $ 3,028,590
$ 886,286 | $ 610,370 $ (100,000) $ (526,900)| $ 869,756
$ 3155249 |$ - $ - |$ 3,155,249
$ 1,920,094 [ $ 200,000 $ 2,120,094
$ 240,691 | % 123,000 $ - $ 363,691
$ 1,461,692 | % 523,200 $ (100,000)| $ 1,884,892
$ 4,368,994 [ $ 2,260,731 $ (3,780,300)| $ 2,849,425
$ 5578573 (% 2,247,971 $ (3,811,220)| $ 4,015,324
$ 83,103 [ $ 22,430 $ (24,000) $ - $ 81,533
$ 21,925 | $ - $ - $ 21,925
$ 99,815 [ $ 38,006 $ (35,000)( $ 102,821
$ 388,253 | $ - $ 388,253
$ 29,281,641 [ $ 15,046,548 $ (174,000) $ - $ - $(17,018,680)| $ 27,135,509
$ 1,369,851 | $ 398,800 $  (398,800) $ 1,369,851
$ 2,113,106 | $ 50,000 $ (150,000) $ 2,013,106
$ 886,896 | $ - $ (50,000) $ 836,896
$ 1,685,855 % - $ 1,685,855
$ 1825214 % - $ (35,000) $ 1,790,214
$ 58,268 | $ 58,250 $ (30,000) $ 86,518
$ 2,204,485 | % - $ (2,000,000) $ 204,485
$ 647577 (% - $ 647,577
$ 1,238966 |$ 250,000 $ 1,488,966
$ 1,833,263 |% 600,000 $ 2,433,263
$ 109,570 | $ - $ 109,570
$ 556,393 | $ - $ (15,000) $ 541,393
$ 1,331,278 | $ - $ - $ 1,331,278
$ 508,359 | $ 50,000 $ 558,359
$ 87,838 | $ - $ 87,838
$ 40,443 | $ - $ 40,443
$ 79,487 | $ - $ 79,487
$ 32,579 | $ - $ 32,579
$ 16,609,424 [ $ 1,407,050 $ (2,678,800) $ - $ - $ - $ 15,337,674
$ 473,758 | $ - $ 1,120,612 $ (1,463,100)| $ 131,270
$ 1,119,347 | $ 915,749 $ 600,000 $ (1,286,138)| $ 1,348,958
$ 61,245 $ - $ 50,000 $ 111,245
$ 13,111,363 | $ - $ (675,000) $ 6,500,000 $ (249,857) $(13,492,662)| $§ 5,193,844
$ 14,765,712 [$ 915,749 $ (675,000) $ 8,270,612 $ (249,857) $(16,241,900)| $ 6,785,317
$ 60,656,778 | $ 17,369,347 $ (3,527,800) $ 8,270,612 $ (249,857) $(33,260,580)| $ 49,258,500

Section 10 - Reserves (WWW Budget)
Page 3

as at 11/27/24



The Corporation of the Town of Fort Erie
2028 Capital Forecast
Reserve Fund Projection

Projected Contribution | Contribution Grants, Other Transfer to Projected
Opening from (to)/from Gas Tax & | Adjustments 2028 Closing
Balance Op Budget Op Budget Developer (e.g., amort) Capital Balance
2028 Prior one-time Revenues Program 2028
Capital Reserve Funds
Office Furniture and Equipment $ 413,064 | $ 40,220 $ (20,000)[ $ 433,284
IT Equipment $ 732018 |$ 328,947 $ (259,550)| $ 801,415
Fire Equipment Replacement $ 1,738,483 |$ 623,373 $ (1,005,000)| $ 1,356,856
Facilities Maintenance $ 1,342,447 | $ 1,169,670 $ (1,010,000)| $ 1,502,117
Museum $ 327,501 (% 20,585 $ - |$ 348,086
Fleet Equipment Replacement $ 1,798,395 |$ 641,772 $ (805,000)| $ 1,635,167
Ice Resurfacer Replacement $ 96,066 | $ 22,000 $ (90,000)| $ 28,066
Storm Refurbishing $ 1,310,043 |$ 1,692,002 $ (839,290)| $ 2,162,755
Municipal Drain $ 495940 |$ 211,610 $ (190,000) $ - |$ 517,550
Road Refurbishing $ 3,028,590 | $ 4,270,661 $ (3,890,020)| $ 3,409,231
Bridges & Culverts Refurbishing $ 869,756 |$ 610,370 $ (756,300)| $ 723,826
Major Capital Expenditure $ 3,155,249 | $ - $ - $ 3,155,249
Industrial Land Development $ 2,120,094 [ $ 200,000 $ 2,320,094
Parking $ 363,691 | $ 123,000 $  (300,000)| $ 186,691
Dedicated Water Meter Replacement $ 1,884,892 % 523,200 $ (950,000)| $ 1,458,092
Water Refurbishing $ 2,849,425 |$ 2,260,731 $ (2,312,720)| $ 2,797,436
Sanitary Sewer Refurbishing $ 4015324 [$ 2,247,971 $ (1,101,450)| $ 5,161,845
Wayfinding Implementation $ 81,533 | $ 22,430 $ - $ 103,963
Waterfront & Tourism Development $ 21,925 | $ - $ - $ 21,925
Cemetery Improvements $ 102,821 | $ 38,006 $ - $ 140,827
Major Capital - Garrison Village $ 388,253 | $ - $ 388,253
$ 27,135,509 | $ 15,046,548 $  (190,000) $ - $ - $(13,339,330)| $ 28,652,727
Operating Reserve Funds
General Levy Rate Stabilization $ 1,369,851 $ 1,369,851
Sewer Rate Stabilization $ 2,013,106 | $ 50,000 $ (150,000) $ 1,913,106
Water Rate Stabilization $ 836,89 (% - $ (50,000) $ 786,896
Self Insurance $ 1,685,855 | % - $ 1,685,855
Emergency Management $ 1,790,214 | $ - $ 1,790,214
Municipal Elections $ 86,518 | $ 58,250 $ 144,768
South Niagara Hospital $ 204,485 $ - $ 204,485
CIP Financial Incentives $ 647,577 | % - $ 647,577
Affordable Housing CIP Incentives $ 1,488,966 | $ 250,000 $ 1,738,966
Development Charges Exemptions $ 2,433,263 |$ 600,000 $ 3,033,263
Heritage $ 109,570 | $ - $ 109,570
Museum Memorial $ 541,393 $ - $ (15,000) $ 526,393
Building Permit Surplus $ 1,331,278 | $ - $ - $ 1,331,278
Community Health & Wellness $ 558,359 | $ 50,000 $ 608,359
Climate Change $ 87,838 | $ - $ 87,838
Ridgeway BIA $ 40,443 | $ - $ 40,443
Bridgeburg BIA $ 79,487 | $ - $ 79,487
Crystal Beach BIA $ 32,579 | $ - $ 32,579
$ 15,337,674 | $ 1,008,250 $ (215,000) $ - $ - $ - $ 16,130,924
Deferred Revenue
Canada Community-Building Fund $ 131,270 $ - $ 1,120,612 $ (1,120,600)| $ 131,282
Parkland $ 1,348,958 | $ 915,749 $ 600,000 $ (1,824,384)| $ 1,040,323
Community Benefits Charges $ 111,245 | $ - $ 111,245
Development Charges $ 5193844 (% - $ - $ 7,200,000 $ (242,567) $ (5,279,776)[ $ 6,871,501
$ 6,785,317 | $ 915,749 $ - $ 8,920,612 $ (242,567) $ (8,224,760)| $ 8,154,350
Total Projection $ 49,258,500 | $ 16,970,547 $ (405,000) $ 8,920,612 $ (242,567) $(21,564,090)| $ 52,938,002

Section 10 - Reserves (WWW Budget)
Page 4

as at 11/27/24



The Corporation of the Town of Fort Erie
2029 Capital Forecast
Reserve Fund Projection

Projected Contribution | Contribution Grants, Other Transfer to Projected
Opening from (to)/from Gas Tax & | Adjustments 2029 Closing
Balance Op Budget Op Budget Developer (e.g., amort) Capital Balance
2029 Prior one-time Revenues Program 2029
Capital Reserve Funds
Office Furniture and Equipment $ 433284 |$ 40,220 $ - $ 473,504
IT Equipment $ 801,415|% 328,047 $ (184,650)| $ 945712
Fire Equipment Replacement $ 1,356,856 |$ 623,373 $ (1,215,000)| $ 765,229
Facilities Maintenance $ 1,502,117 [ $ 1,169,670 $ (1,515,000)| $ 1,156,787
Museum $ 348,086 | $ 20,585 $ (55,000) $ - $ 313,671
Fleet Equipment Replacement $ 1,635167 |$ 641,772 $ (575,000)| $ 1,701,939
Ice Resurfacer Replacement $ 28,066 | $ 22,000 $ - $ 50,066
Storm Refurbishing $ 2,162,755 % 1,692,002 $ (763,400)| $ 3,091,357
Municipal Drain $ 517,550 |$ 211,610 $ (190,000) $  (50,000)| $ 489,160
Road Refurbishing $ 3,409,231 |$ 4,270,661 $ (3,172,700)| $ 4,507,192
Bridges & Culverts Refurbishing $ 723826($ 610,370 $ (50,000) $ (681,500)|$ 602,696
Major Capital Expenditure $ 3,155,249 | $ - $ - $ 3,155,249
Industrial Land Development $ 2,320,094 [ $ 200,000 $ 2,520,094
Parking $ 186,691 |$ 123,000 $  (300,000)| $ 9,691
Dedicated Water Meter Replacement $ 1,458,092 ($ 523,200 $ (950,000)[ $ 1,031,292
Water Refurbishing $ 2,797,436 [ $ 2,260,731 $ (1,948,400)| $ 3,109,767
Sanitary Sewer Refurbishing $ 5,161,845 ($ 2,247,971 $ (2,114,500)| $ 5,295,316
Wayfinding Implementation $ 103,963 | $ 22,430 $ - $ 126,393
Waterfront & Tourism Development $ 21,925 | $ - $ - $ 21,925
Cemetery Improvements $ 140,827 | $ 38,006 $ - $ 178,833
Major Capital - Garrison Village $ 388,253 | $ - $ 388,253
$ 28,652,727 | $ 15,046,548 $  (295,000) $ - $ - $(13,470,150)] $ 29,934,125
Operating Reserve Funds
General Levy Rate Stabilization $ 1,369,851 $ 1,369,851
Sewer Rate Stabilization $ 1,913,106 | $ 50,000 $ (150,000) $ 1,813,106
Water Rate Stabilization $ 786,896 (% - $ (50,000) $ 736,896
Self Insurance $ 1,685,855 | % - $ 1,685,855
Emergency Management $ 1,790,214 | $ - $ 1,790,214
Municipal Elections $ 144,768 | $ 58,250 $ 203,018
South Niagara Hospital $ 204,485 $ - $ 204,485
CIP Financial Incentives $ 647,577 | % - $ 647,577
Affordable Housing CIP Incentives $ 1,738,966 | $ 250,000 $ 1,988,966
Development Charges Exemptions $ 3,033,263 (% 600,000 $ 3,633,263
Heritage $ 109,570 | $ - $ 109,570
Museum Memorial $ 526,393 $ - $ (15,000) $ 511,393
Building Permit Surplus $ 1,331,278 | $ - $ - $ 1,331,278
Community Health & Wellness $ 608359 |$ 50,000 $ 658,359
Climate Change $ 87,838 | $ - $ 87,838
Ridgeway BIA $ 40,443 | $ - $ 40,443
Bridgeburg BIA $ 79,487 | $ - $ 79,487
Crystal Beach BIA $ 32,579 | $ - $ 32,579
$ 16,130,924 | $ 1,008,250 $ (215,000) $ - $ - $ - $ 16,924,174
Deferred Revenue
Canada Community-Building Fund $ 131,282 ($ - $ 1,120,612 $ (1,218,800) $ 33,094
Parkland $ 1,040,323 | $ 915,749 $ 600,000 $ (1,167,348)| $ 1,388,724
Community Benefits Charges $ 111,245 | $ - $ 111,245
Development Charges $ 6,871,501 (% - $ (337,500) $ 7,920,000 $ (235135) $(11,777,692)| $ 2,441,174
$ 8,154,350 |$ 915749 $ (337,500) $ 9,640,612 $ (235,135) $(14,163,840)[ $ 3,974,237
Total Projection $ 52,938,002 | $ 16,970,547 $ (847,500) $ 9,640,612 $ (235,135) $(27,633,990)| $ 50,832,536

Section 10 - Reserves (WWW Budget) as at 11/27/24
Page 5



The Corporation of the Town of Fort Erie
2030 Capital Forecast
Reserve Fund Projection

Projected Contribution | Contribution Grants, Other Transfer to Projected
Opening from (to)/from Gas Tax & | Adjustments 2030 Closing
Balance Op Budget Op Budget Developer (e.g., amort) Capital Balance
2030 Prior one-time Revenues Program 2030
Capital Reserve Funds
Office Furniture and Equipment $ 473,504 | $ 40,220 $ (50,000)[ $ 463,724
IT Equipment $ 945712 |$ 328,947 $ (124,650)| $ 1,150,009
Fire Equipment Replacement $ 765229 |$ 623,373 $ (430,000)| $ 958,602
Facilities Maintenance $ 1,156,787 | $ 1,169,670 $ (1,905,000)| $ 421,457
Museum $ 313671 (% 20,585 $ - |$ 334256
Fleet Equipment Replacement $ 1,701,939 [ $ 641,772 $ (370,000)[ $ 1,973,711
Ice Resurfacer Replacement $ 50,066 | $ 22,000 $ - $ 72,066
Storm Refurbishing $ 3,091,357 | $ 1,692,002 $ (2,414,150)| $ 2,369,209
Municipal Drain $ 489,160 | $ 211,610 $ (190,000) $ - $ 510,770
Road Refurbishing $ 4,507,192 | $ 4,270,661 $ (4,726,500)| $ 4,051,353
Bridges & Culverts Refurbishing $ 602696 |$ 610,370 $ (434,500)|$ 778,566
Major Capital Expenditure $ 3,155,249 | $ - $ - $ 3,155,249
Industrial Land Development $ 2,520,094 [ $ 200,000 $ 2,720,094
Parking $ 9,691 | $ 123,000 $ - $ 132,691
Dedicated Water Meter Replacement $ 1,031,292 ($ 523,200 $ - $ 1,554,492
Water Refurbishing $ 3,109,767 | $ 2,260,731 $ (2,073,400)| $ 3,297,098
Sanitary Sewer Refurbishing $ 5295316 [$ 2,247,971 $ (2,027,800)| $ 5,515,487
Wayfinding Implementation $ 126,393 | $ 22,430 $ - $ 148,823
Waterfront & Tourism Development $ 21,925 | $ - $ - $ 21,925
Cemetery Improvements $ 178,833 | $ 38,006 $ - $ 216,839
Major Capital - Garrison Village $ 388,253 | $ - $§ 388,253
$ 29,934,125 | $ 15,046,548 $  (190,000) $ - $ - $(14,556,000)] $ 30,234,673
Operating Reserve Funds
General Levy Rate Stabilization $ 1,369,851 $ 1,369,851
Sewer Rate Stabilization $ 1,813,106 | $ 50,000 $ (150,000) $ 1,713,106
Water Rate Stabilization $ 736,896 | % -3 (50,000) $ 686,896
Self Insurance $ 1,685855|% - $ 1,685,855
Emergency Management $ 1,790,214 | $ - $ 1,790,214
Municipal Elections $ 203,018 ($ 58,250 $ (215,000) $ 46,268
South Niagara Hospital $ 204,485 $ - $ 204,485
CIP Financial Incentives $ 647,577 | % - $ 647,577
Affordable Housing CIP Incentives $ 1,988,966 | $ 250,000 $ 2,238,966
Development Charges Exemptions $ 3,633,263 (% 600,000 $ 4,233,263
Heritage $ 109,570 | $ - $ 109,570
Museum Memorial $ 511,393 | % - -3 15,000 $ 496,393
Building Permit Surplus $ 1,331,278 | $ - $ - $ 1,331,278
Community Health & Wellness $ 658,359 (% 50,000 $ 708,359
Climate Change $ 87,838 | $ - $ 87,838
Ridgeway BIA $ 40,443 | $ - $ 40,443
Bridgeburg BIA $ 79,487 | $ - $ 79,487
Crystal Beach BIA $ 32,579 | $ - $ 32,579
$ 16,924,174 | $ 1,008,250 $ (430,000) $ - $ - $ - $ 17,502,424
Deferred Revenue
Canada Community-Building Fund $ 33,094 | $ - $ 1,120,612 $ (943,500)| $ 210,206
Parkland $ 1,388,724 | $ 915,749 $ 600,000 $ (1,559,466)| $ 1,345,007
Community Benefits Charges $ 111,245 | $ - $ 111,245
Development Charges $ 2,441,174 $ - $ - $ 8,712,000 $ (227,860) $(31,424,094)| $(20,498,781)
$ 3,974,237 | $ 915,749 $ - $ 10,432,612 $ (227,860) $(33,927,060)| $(18,832,323)
Total Projection $ 50,832,536 | $ 16,970,547 $ (620,000) $ 10,432,612 $ (227,860) $(48,483,060)| $ 28,904,775
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